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Tying Your Feedback to the Goal 

 

One of the fastest ways to upgrade your feedback is to tie it to 

a specific goal. Rather than offer generic praise or criticism, connecting 

your feedback to a specific goal not only shows students and teachers 

how close they are to achieving the goal, it also helps them choose the 

next best step they need to take to achieve that goal. When you offer 

general criticism (“you’re not there yet,” “This is ineffective,” or “Try 

again” for instance) students are more focused on the minutia of their 

performance rather than on their ultimate goal. The same thing is also 

true with vague or generic praise. The trouble with general praise is that 

students and teachers know they did well but don’t understand how to 

repeat the performance.  

   When you tie your feedback to your goal however, you keep 

students and teachers focused on the bigger picture and help them 

connect the various steps they take to achieve their goal to the goal 

itself.  

   The key? It’s as simple as adding a “because” statement to your 

feedback. The “because” statement explains why you are offering the 

feedback you are offering and connects the individual feedback to the 

bigger picture and the ultimate goal/learning target of the lesson. Doing 

so gives students and teachers context and focus. Below are some 

examples of how you might do that for students and for teachers. For 

each example, notice how by just adding the “because” statement the 

feedback is immediately more useful and clear.  

  For Students  

  Feedback  Because…  

You need to include more 

supporting details in this paragraph  

Because the more supporting details 

you have, the more persuasive and 

convincing your argument will be.  

You need to make sure that you are 

using the correct formula here.  

Because if you use the wrong 

formula, you will come to the 

wrong final number and come to 

the wrong conclusion.  

This is sloppy work.  The reason that neatness is so 

important is that if I cannot read 

your writing, then I cannot 

determine whether or not you 

know the information.  

Your sentences are unclear.  The reason that is such a big deal is 

that if I cannot understand your 

sentences, I cannot follow your 

train of thought.  

 

IMPORTANT DATES 

 

 December 5 

 8:10 Admin Meeting 

 December 6 

 DILT (Sara and Cara) 

 PLC’s 

 3:30 Coordinated School 

Health 

 4:00 SBDM/Advisory Co. 

 6:00 Painting w/ Panthers 

 December 7 

 Panther Prep PLC 

 3:30 Leadership Team 

 6:00 Band Concert @SMS 

 December 8 

 3:30 Special Committee 

Meeting 

 December 9 

 4
th
; Ewing/SC Buddies 

 7
th
: PL PLC, Hall PLC, 

Special Ed PLC 
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Developing Talent 

 

As we come to the end of 2016 I want to thank each of 

you for your dedication to FCHS and our students.  I 

appreciate you and your commitment to working 

together to ensure success of all students and teachers at 

FCHS.   Every student at FCHS benefits from the 

strengths and expertise of every educator at FCHS. 

Thank you for building a tradition of excellence one 

student at a time. 

 

 

Reminders: 
 Certified Evaluation: Student Voice Survey Window Ends Dec. 16th. 

Don’t forget to take your students to lab during 3rd Period. The schedule 

was sent out be Ashley F.  

 Bell to Bell Instruction Every Day 

 Update your gradebook so you are not overwhelmed when we come back 

from Christmas Break. Grades go out the first week we are back. 

 Only 10 days left of 1st Semester. This year is flying by; finish strong.  


